UBND HUYEN PHU GIAO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MN HQA MI Djc lip — Tw do — Hanh phiic

An Binh, ngay 01 thang 10 nam 2024

CONG KHAI TRONG HOAT PONG CUA CAC CO SO GIAO DUC THUQC
HE THONG GIAO DUC QUOC DAN
NAM HOQC: 2024-2025

I. THONG TIN CHUNG
1. Tén co so gido duc
Truong Mam non Hoa Mi
2. Dia chi tru so

Dia chi: S6 403 duong DT 741, ép Binh An, xd An Binh, huyén Pha Giao, tinh
Binh Duong

Dién thoai: 02743672522

Email: mn-hoami@pg.sgdbinhduong.edu.vn
3. Loai hinh co so gido duc

Truong mam non cong lap

4. Co quan quan Iy truec tiép

Uy ban nhén dan huyén Phu Giéo

S. Sir mang, tam nhin, muc tiéu

Sir mang

X4y dung méi truong an toan, than thién, co chat lugng cao dé tao co hdi rén
luyén k¥ nang, phat huy tinh tich cuc chu dong sang tao cho tré mam non

Gia tri

Poan Két

Sang tao

Tinh than trach nhiém
Tinh yéu thuong
Khat vong vuon lén

Tim nhin
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Xay dung Trudng mam non Hoa Mi co uy tin vé chit [rong g1ao vdUC de‘tr ed‘f{n
cua trudng mam non Hoa Mi sé trd thanh nhitng cd nhan ¢é nhitng ky nang toan di¢n

va ¢o tu duy doc lap, sdng tao dé gop ph?m xdy dung qué huong dat nudc ngdy cang
giau dep.

6. Qua trinh hinh thanh va phat trién

Truong Mam non Hoa Mi dugc tach ra tir co so trudmg Tiéu hoc An BinhAB e
nam 1997 theo Quyét dinh s6 638/QD-UBND ngay 09/9/1997 cua Uy ban nhan ,df,m
huyén Phu Giso. trudng nam trén truc duong chinh duong DT 741 va toa lac tai ap
Binh An x3a An Binh huyén Pha Gido tinh Binh Duong véi tong dién tich 6.181,5 m2
Nam hoc 2016 - 2017 dugc sy quan tdm cua céc cap lanh dao, truong dugc xdy e
hoan toan lau hoa cac khé; cong trinh day du va b tri hop ly cho cong tac day hoc va
cong tac quan ly, dam bao vé sinh moi truong va khung canh xanh, sach, dep.

Trong nhirng nam qua, Truong mam non Hoa Mi luén dugc su quan tam cua
UBND huyén Phu Giso. S¢ Giso duc va Dao tao tinh Binh Duong, Phong Gido duc va
Dao tao huyén Phu Gido, Pang ty, Uy ban nhan din xi An Binh, céc ban nganh doan
thé, su dong thuan cua Ban dai dién cha me tré va tinh than nhiét huyét cua tap the can
bd, gido vién, nhan vién nén mo1 hoat dong cua nha trudng ting budce on dinh, tap thé
ho1 dong su pham doan két, ¢6 y thirc xdy dung tap thé viing manh. Dd1 ngti CB-GV-
NV toan truong dam bao vé s6 luong va chat lwong theo qui dinh tai Diéu 18 truong
Mam non. Doi ngii tap thé can bg, gido vién, nhan vién c6 pham chét dao durc, chinh
dri ving vang, kién dinh véi muc tiéu ly tuong céch mang, luén ning dong, sang tao
trong cong tac, trinh d¢ chuyén mén dat chuan 100%, trong do trén chuan dat 86.84%.
Qua céac dot kiém tra cua Phong Gido duc va Pao tao, gido vién déu dugc danh gia,
xép loai chuyén mén nghiép vu tr kha tr¢ 1én. Truong thanh lap ddy du céc héi dong
theo quy dinh cua Diéu 1é trudng mam non va hoat dong theo dung quy ché, chirc
nang, nhiém vu. Truéng cé Chi bo doc 1ap gém 17 dang vién, hang nim déu duoc
danh gia dang vién hoan thanh tot nhiém vu tré 1én, Chi b déu dat trong sach ving
manh. T6 chirc Cong doan voi t6ng s0 55 cong doép vién hang nim déu dat két qua tot
dugc cong nhan la Cong doan co s¢ vitg manh xuat sic. Poan thanh nién [ [yre lugng
nong cot ciia Pang, tré, khoe, nhiét huyét voi phong trao thi dua dic biét la phong trao
cua nha truong. Poan vién gido vién biét két hop giita viée truyén thu kién thire vin
hoa voi viée rén luyén cham séc gido duc nudi dudng gido duc cac chau. Hang nim
luc lugng doan vién gido vién tham gia thi gido vién day gioi cap truong, cap huyén,
tinh, nhiéu nam lién dat Chi doan virg manh. Phong trao thi dua cua nha trudng dugc
tap thé hudng tmg tich cure, tung ca nhan ra strc hoan thanh xuat sic nhiém Vu.

7. Thong tin dai dién phap luit
Ho va tén: Tran Thi Phuong
Chtre vu: Hiéu trudng

Dia chi noi lam viéc: S6 403 duong PT 741, ap Binh An, x4 An Binh, huyén
Pha Giao, tinh Binh Duong
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Dign thoai: 0972434001

Email: baophuong8481@gmail.com
8. To chire bo may

Quyét dinh sb 638/QD-UB Téan Uyén ngay 09 thang 9 ndm 1997 Quyét dinh cua
uy ban nhan dan huyén vé viéc thanh lap trudng mam non Hoa M.

. Quyet dinh s6 68/2001/QD-UB  Phi Gido, ngay 08 thang 02 nim 2001 quyét
dinh cua uy ban nhan dan vé vige thanh 1dp lai cac trudng mam non thudce huyén Phu
G140 tinh Binh Duong.

. Quyet dinh s6 329/QD-UBND Phi Gido ngay 22 thang 01 nam 2024 quyét dinh
Ve vige 10 chire lai truong mam non Hoa Mi tryc thuge Gy ban nhan dan huyén Phu
Gido.

. Quyet dinh 56 3496/QD-UBND Ph Gido ngay 22 thang 7 nam 2024 quyét dinh
V€ Vige vién toan hdi dong truong Trudng Mam non Hoa Mi nhiém ky 2022 - 2026.

Danh sach Thanh vién Hoi dong Trudng — Trudng Mam non Hoa Mi

ik
IT Ho va tén Chire vu Chirc danh
ERer | | Chu tich HDT
I | Tran Thi Phuong Bi thu chi bg, Hiéu trudng utic
| Pho chu tich
A Th Pho hiéu trudng il
2 ; Ay
Tran Thi Thom 10 truong TO vén phong HDT
~ - ’
| 3 | Hoang Thi Huyén Trang G1do vién Thu ky
et % EATTEEL ‘ e =
4 | Neuvén Thi Thao Chu tich cong doan - Thanh vién
i Rt it | TotuéngToNhawe |
Y . : Bi thu chi doan — Thanh vién
| 2 4 Sren 1) Tveoc Dlen | TS truong T6 Mam
6 | Lé Thi Hién To truong T Choi Thanh vién
| 1 , , R =
7| Pham Thu Huong 10 truong To La Thanh vién
1 ﬁ —
8 | Bui Thi Thiy Thom Phé chi tich UBND xa An Binh | 1hanh vién
1 ! e
9 | Nguyén Thi Thanh Liéu Dai dién cha me tré em Thanh vién
| - 1 I

Quyét dinh s6 1308/QD-UBND ngay 07 thang 3 nam 2024 quyét dinh vé viée bd
nhiém vién chuc lanh dao quan ly sau khi 0 chire lai don vi sy nghiép cong lap nganh
giao duc va dao tao doi vai ba Tran Thj Phuong — Hiéu truong

Io/ T =2 e\







~ Quyétdinh s6 1316/QD-UBND ngay 07 thang 3 nim 2024 quyet dinh vé viee
b0 nhiém vién chire lanh dao quan ly sau khi to chtre lai don vi su nghi¢p cong lap
nganh gido duc va dao tao doi vdi ba Tran Thj Thom — Pho hi¢u truong
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IL. DOI NGU NHA GIAO, CAN BO QUAN LY VA NHAN VIEN

‘ .r A 4 A > r A * A
2.1. 80 lwgng gido vién, cian by quan 1y, nhin vién

Hang chirc danh
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NQ1 dung ¥ l : [
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Nhén vién phuc 0-120+10

2.2. S0 lrgng, ty 1¢ gido vién, cAn bd quan 1y, nhin vién hoan thanh bo dudng
theo quy dinh

2022-2023

2023-2024




e SRR,

Phong hoc - phong chirc nang —

thict bi

Phong hoc

- Phong gido duc thé chat

_ Phong gido duc nghé thuat

‘r—

_ Phong da chirc nang

_ phong hé trg gido duc hoa nhap

TR
- Nha bep

el

! [ Phong y t€

- Phong hiéu truong

2
3
4
5
6
7
g
9
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_ Phong pho hiéu truong

Jr

- Phong cong doan

10
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| |

_ Phong nghi cua nhan vién
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HO1 trudng | |
Vin phong |
16  May pho td | 1
17 +Mayin 2
18  Pan Q
19 + Tivi 15
70 + May \7\ tinh 3() ..
71 + Laptop | ) ‘
22 Bérn cam ung 3 ‘
23 Apad : 10 .
24 + Bang tuong tac 8
Si") diem truone i ] I -
ong dién tich dat toan truong (m?) 6181.5 14.11. m?/tré em

ong dién tich sin choi (m- 1659 3.8m?%/tré em

2.26 m?/tré em \

-lb ién tich 0.74 m*/tré em

-ll ién tich hién choi (mz) 1.68 m*/tré em
' 0.17 m*/tré em

z_e‘n tich phqng %tao du)c nghé thudt hodc 017 3fed orm
phong da chirc nang (m°)
Dién tich nha bép va kho (m*) 189 % 0.43 |
ong so thiét bi, do dung, d0 choi toi s :
thleu (DPon vi tinh: bd) S0 bo/nhom (1ap)
S6 b thidt bi, dd dung, do choi toi thicu ;
ién c6 theo quy dinh ik 198/15 lop
A e a v A ‘ A . A 5. A8 . A
) Sf’ bd .tl‘net bi, ’d'o dung, do choti to1 thicu 30 30715 16p
on thiéu so véi quy dinh i
. i S6 bd/san choi
VII {Tong s0 do choi ngoai troi ﬂ S (trudmg)
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(V. KIEM DINH CHAT LUQNG GIAO DUC
¢ gia mirc do 1 theo

) , A
Nha truong duge cong nhan truong mam non dat chuan QuO

Quyét dinh s6 143/QD-UBND Phii Gido ngay 23 thing 01 nam 2017

Nha truong thue hién ké hpach r danh gia kiém dinh chat luong gl;éo duc va xay
dung truong mam non dat chuan quoc gia theo quy dinh tai Thong tur SO 19/2018/TT-
BGDDT ngay 22/8/2018 phan dau dat vao ndm hoc 2025-2026

V. KET QUA HOAT DONG GIAO DUC

we hién nudi dudng cham séc gido duc tré em cua nam

Thong tin vé két qua th

hoc truoc
TIL | Tré em » TW/%
"Téng s6 | Nit | Dén toc thiéu s
Tong | Nir
A 0 T ) PSSV
31, | Quy mb tré e LTV R A
311 |Tréemnhate Tase Tzl v e [
-+ st OGN SN S~ e
[ Hoc 2 budi/ngay 45 2150 2 I
B oG (0 B chucantrua) 145 W
| | Khuyét tat hoc hoa nhap 0 i 0 0 0 l
F3.1 .2.+Tré em mau gféo - L393m 182 |23 |4
T Hoc 2 budi/ngay 1307 182 |23 [ Mo ]
| 1= Ban tra (c6 t6 churc 4n trua) W
| T Khuyét tat hoc hoa nhap 2 2 Lr 0 I
| : Hoc trong lop mau giao 5 tuoi ] 71 W
%3.2. +Quy mé tré chia theo do (o1 Jr438 J@_L |25 “"'*’1’5—__—4
3.2.1 .LTré em nha tre £ 145 121 Lr2 ﬂ_—%ﬂ] #
- Tré tir 3 dén 12 thang | 0 4ﬁO 0 B
0 - Tré tir 13 dén 24 thang 19 h} L0 1 0. ]
i G
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|| - Tré tr25 dén 36 thang 36 14% ]2 |
WénR thing | 0 | 0.0 | 0
| 3.2.2.+T;é em mau 0140 | 393 | 182 | 23 5| 14
[ -Tre dueid i | B
| [ Tre 0 3 dén 4 i 557 466~ |4
| -Tewa s wh 27 154 (6 .. |3 |
| - Tré tr 5 dén 6 tudi | 171 82 |11 ) L‘
I - Tré trén 6 toi | | "
33, X Tinh trang dinh dudng tré em 438 203 [25 |15 i
F3.3.1. Tré em nha tré dugc kiém tra strc khoe | 45 21 2 | | - P‘H
va danh gia tinh trang dinh dudng WON
F % Trox{g do: | | | | ;::
| [ Tré suy dinh dudng thé nhe can 2 0 0 0 *
| j - Tré suy dinh dudng thé thgip Ol 5 1 1
| - Tre suy dinh dudng thé cdi coc 0 0 [0 | 0
| T -Tre thira can, béo phi 2 e Alor 0

3.3.2. | Tré em mau giao dugc kiém tra strc 393 182 ¢|i23 14
khoe va danh gia tinh trang dinh dudng

Trong do:

f
1

- Tre suy dinh dudng thé nhe cén 19 9 l 1

- Tre suy dinh dudng thé thép cO1 27 18 0 |

- Tré suy dinh dudng thé coi coc S

% f

Wi

0
0
- Tré thtra ¢an, béo phi | 76 32 S 3
3.4. | Tré em thudc doi twgng chinh sich | 174 82 o Bl vl T
7
0
0

34.1 +Tré em mau giao dugc mién hoc phi 172 82 11

34.2 | Tré em mau gido duge giam hoc phi 2 0 0

3.4.3 | Tré em mau 2140 hé tro chi phi hoc tap |3 2 0
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344

duoc ho tro hoc tap

Y ~ A 'f K Ar 4 L
| - Tré em dan toc thicu so rat it nguol

7

3.4.5 |

Tré em mau gido dugc ho trg an trua

ﬁ

3.4.6

Tré em hoc [6p mau gido S tudi dugc

micn hoc phi

VI. KET QUA TAI CHINI

—T

STT

Noi dung

Nam 2023

Jr

Niim 2024

——

Tinh hinh tai chinh ( cac khoan
' chi phan theo):

|

- Chi tién l[rong va thu nhap

#

6.062.813.512

-

7.250.496.000

- Chi co so vat chat va dich vu

1.050.160.577

r

1.120.425.000

- Chi ho trg ngudi hoc

- Chi khac

2.175.183.594

1.829.833.000

ﬁ"

Céc khoan thu va murc thu déi véi
ngudi hoc ( bao gom hoc phi, 16
phi va tat ca cac khoan thu va
murc thu ngoai hoc phi, 1€ phi (
néu c6 ) trong nam hoc

952.233.000

1.498.427.000

Chinh sach va két qua thuc hién
vé tro cap va mién, giam hoc phi,
hoc bong

[3.805.000

66.435.000

1 -7

S6 du quy theo quy dinh, ké ca
quy déc thu ( néu co)

VII. KET QUA THUC HIEN CAC NHIEM VU TRONG TAM KHAC

7.1. Nang cao chat lwgng chuan héa doi ngii cin by quan ly va gido vién
mam non

Ban giam hi¢u nha truong tich cyc chu dong nghién ctru chi dao trién khai to
chirc thuc hién ding céc van ban chi dao ctia cap trén. Xay dung ké hoach dao tao boi

s w7 dun
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d\.r'ong Nang cao nang lwe chuyén mén, nghi¢p vu cho gido vién. Tang cudng cong tac
2120 duc chinh trj tu twong dao duc 16i song nang cao nhan thirc rén luyén pham chat

nghe nghi¢p. BO tri cong vidc phu hop véi nang luc s¢ truong, danh gia lua chon gido

vién c6 day du pham chit dao dire ndng lyc su pham nhiét tinh [am t6 trudng t6 phé
chuyén‘m(“)n.. Tang cuong cc")ng tac kiém tra danh gla vé thuc hién quy ché chuyén
mon, ho so s Séch giao vién, ho so boi dudng thudng xuyén. Tang cuong dau tu co SO
vat chat trang thiet bi phuc vu cho hoat dong chuyén mén, chiam lo doi song vat chat
tinh than cho gido vién. Hién tai nha truong ¢o 1 can by quan ly dang tham gia hoc lop
thac si chuyén nganh quan ly gido duc va 01 gido vién dang hoc 16p trung cép Iy ludn
chinh tri.

7.2. Thye hién cic ké hoach, dé 4n

Nha trudng xace dinh rd cde muc tiéu dé an va lap ké hoach xac dinh céc cong
vige can thye hién trong dé an va phén cong cho céc thanh vién trong trudng cung thuc
hi¢n dén thoi diém hién tai cac ké hoach dé 4n ctia nha truong thue hién ding tién do

7.3. Cong tic xa hdi héa va hdi nhdp quoc té

Nha trudng da tham muu cap Uy dang, chinh quyén dia phuong, su dong thuan
cua nhan dan, phat huy hiéu qua hoat dong ctia Hoi Cha me tré, huy dong cac ngudn
luc hop phap nham cai thién céc diéu kién nang cao chat lugng cham séc g1a0 duc tre.

Khuyén khich gido vién nghién ciru, hoc héi, 4p dung mé hinh, phuong phap
giao duc mam non tién tién cua cic trudng mam non nhiam hoc hdi chia sé kinh
nghiém trong hoat dong cham sdc, nudi dudng, gido duc tré.

Téang cudng cong tac tham muu cac cap Uy dang, chinh quyén dia phuong, su
dong thuan cia nhan dan, phat huy hi¢u qua hoat dong cua Hoi Cha me tré, huy dong
cac nguon luc hop phap nham cai thién cac diéu kién nang cao chat lugng chim soc
2120 duc tre.

Trong ndm hoc phu huynh céc 16p da ho tro cac chau cdy canh nho dé bd tri tao
mang xanh cac phong v¢ sinh, goc thién nhién cua tré; vao cac ngay hdi ngay 1& phu
huynh cac 16p con Ung hd cac phan banh keo, sita, céc nguyén vat lidu dé céc 16p 6
chire cac hoat dong cho tré dugc tot hon.

7.4. Tang cwong ung dung cong nghé thong tin
Thue hién hiéu qua Dé an “Tang cuong tng dung CNTT va chuyén déi sb trong
gldao duc va dao tao giai doan 2022 —2025.

Pay manh cai cach hanh chinh tmg dung CNTT, CDS trong cong tac quan tri,
quan ly, trong to churc hoat dong cua co s¢ giao duc dé nang cao chat lugng hoat dong
bao bam an toan, NDCSGD tre¢; ing dung CNTT, chuyén di s6 trong GDMN.

Phat trién hoc lidu s6 phuc vu NDCSGD tré em trong GDMN: gom bai giang,
phé“m mém mo ph(’)ng‘, tro choi, hoc liéu mo chia sc’; dung chung; lua chon cac san
pham c6 chat lugng vé céc hoat dong NDCSGD tré dé chia sé dung chung cho GDMN
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cua cac trudng mam non trén dia ban huyén thong qua cac nén ’téngdso phu hf)p Vo1
tinh hinh thuc té cua dia phuong. Tham muu bao dam kip thoi cac~dleu Ki¢n Ve tr fmg
thiét bi, mdy moc, 16 chic tap huan, boi dudng CNTT cho doi ngl{ CBQL, ?V; tang
cuong ung dung CNTT trong cong tac tuyén truyén vGi cha me tré str dung ma QR.

: ’ ' A A (gl
Day manh (mg dung CNTT hiéu qua va s6 hda trong thuc’hlepA ho sg, sO sach
theo quy dinh. Tiép tuc sir dung gido 4n dién tur, bai giang truc tuyén hi¢u qua.

Duy tri va ning cao chat lugng trién khai thuc hién chuong trinh gido d%lc ey
dé‘n SO cho tré qua viéc td chire céc hoat dong lam quen mady tinh, sir dung cac phan

mem tro choi hoat dong tich hop, t6 chire hudng dan rén ky nang str dung cac tién ich
ing dung CNTT cho ¢ va tre.

Trudng da c6 42/42 vién chire 6 chimng chi tin hoc co ban va nang cao.

Nha truong ¢6 Website va di cé 100% CB,GV,NV tham gia lam thanh vién va
su dung tuong doi hi¢u qua trong cong tac quan ly chi dao nuéi dudng cham séc gido
duc tré tré clia nha truong.

100 % may vi tinh duoc két ndi internet 15/15 l6p c6 mdy tinh, ti vi; 10/15 16p
co bang tuong tac duge két néi internet dé phuc vu cho cong tac giang day.

Trudng ¢f 1 phong may tinh danh riéng cho tré véi 10 may tinh. 10 Apad, 3 ban

cam ung, 01 bang tuong tac dé gido vién t6 chic cho tré lam quen vo1 tiéng anh va
may vi tinh.

hoach gido duc

15/15 16p da tao ma quét QR dé tuyén truyén cac nd1 dung nudi dudng, chiam
SOc, gido duc tré dén cha me tre

Khoi hanh chinh quan ly va diéu hanh cac hoat dong c6 (ng dung cong nghé
théng tin va cac phan mém nhu: Phin quan ly tai san, phan mém Misa, co s& di l1iéu.
ludn c6 thdng tin hai chiéu va thue hién béo cdo ding thoi glan quy dinh

Nha truong da ing dung sir dung phan mém quan ly gido duc, phan mém dinh
dudng, phan mém diéu tra khiu phan trong cong tdc xay dung ké hoach giao duc va
trong cong tac cham séc nudi dudng, su dung phén mém thu dé ung dung quan ly
cong tac thu chi khéng ding tién mat trong linh vuc gido duc

Ngoai cac ndi dung to chire glao duc truc tié'p trén 16p nha trudng con chi dao
giao vién céc l6p lam Video-Clip va chia sé video dén cha me treé.
7.5. Cong tic truyeén thong ‘
Nha truong thuong xuyén tuyén truyén céc chu trurong, quy dinh, chinh sach mdi
cua nganh, dia phuong, cliia nha ruong, dic biét vé Chuong trinh ho tro phat trién

GDMN vung khé khin giaj doan 2022 - 2030; tang cuong truyén thong, ton vinh cac
tam guong dién hinh, tiéu biéu ¢ nhidy dong gop phat tricn GDMN.
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Tuyén trl{yén vé viée ddi moi Chuong trinh GDMN, muyc dich, ngi dung cua
Chuan phat trien tré em S tudi dé céc 6 chirc, ¢4 nhan trong va ngoai nha trudng nhan
thire day du, the hién 16t cong tac phdi hop dé nang cao chit lugng GDMN cua dia
phtf(mg. Tuyén truyén vé chit lwgng nudi dudng, cham soc, gido duc tré em trong nha
treong qua ban tin tuyén truyén cua trudng, 16p, qua mang xa hoi trang fanpage:
Truong MN Hoa Mi, Zalo cua 16p, thong qua céc ngay hdi ngdy 1¢ trong ndm va thong
qua Website cua trudong dja chi: http://mnhoami.pgdphugiao.edu.vn/

Tran Thi l’hw{/




